Local Agency Conference Call Agenda

August 6, 2015
Beginning at 9:00am

1-877-668-4490 Call-in toll-free number

Access code: 570 822 010

Webex: https://hhsmt.webex.com/hhsmt/j.php?MTID=m3b73222c8de0d4499bbaea3c87d3e91b

Attendees:
Not Present:
State Staff:

Local Agency Staff:

Agenda Items

State Update/Announcements

e End of FFY 2015- please ensure money is spent, submit expenditures on time
e Budget for FFY2016
o Travel in budget
=  Amount by agency size + some money at state for prioritized training
e CPA qualifications (online classes)
e New employee training at State
e Breastfeeding training for BF Coordinator (CLC) or new staff training
(Loving Support)
e Other conferences: BF Collaborative, MPHA, Great Beginnings, NWA
Breastfeeding Peer Counselor Program Expansion
LARC money- same
BASE/Lead- same
OA- same (assuming $500,000 from FNS)
Grants: Infrastructure money to State
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= Qutreach campaign (media, statewide) & Texting/electronic appt. reminders
= Breastfeeding: fund CLC/IBCLC credential, BF Collaborative, Loving Support
training, materials for local agencies (props, class materials), and resources

Medicaid Formula- update with Lisa Warrington on Medicaid process (10:00 am or after)
Section Updates

e Vendor (Leah, Kevin, Glade)


https://hhsmt.webex.com/hhsmt/j.php?MTID=m3b73222c8de0d4499bbaea3c87d3e91b

o EBT Update
e Admin

e Nutrition (Chris and Lacy)
o IT (Dick, Mike and Blair)
New Employee Training
e Moodle Training (Lacy and Blair)

e New Employee Orientation

State Plan Updates/Training (all)



